
REGULAR MEETING OF THE CARO CITY COUNCIL 
January 20, 2026, 6:30 P.M.

Council Chambers, 317 S. State St., Caro, MI 48723

Mayor Karen Snider called the regular meeting of the City Council to order on January 20, 2026, at 6:30 p.m. in the Council Chambers.

Present: Mayor Karen Snider, City Council: Emily Campbell, Charlotte Kish, Doreen Oedy, Heidi Parker, John Riley and Jill White
Absent: 
Others:  Scott Czasak – City Manager, Rita Papp – City Clerk, and other guests
AGENDA APPROVAL

26-M-9
Motion by Kish, seconded by Campbell to approve the agenda with the additions of: #1A – Council Rules of Procedure
Motion Carried.
PUBLIC COMMENTS – AGENDA ITEMS ONLY - None
COMMUNICATIONS: 
1. Charter Communications Upcoming Changes
2. Thank you – Chamber of Commerce, Gingerbread Festival
CONSENT AGENDA:

1. Regular Council Meeting Minutes – January 5, 2026
2. Council Committee of the Whole – January 12, 2026
3. Invoices

4. Department Reports 
A. Police Report – Chief Brian Newcomb 
B. Fire Report – Chief Randall Heckroth
C. Code Enforcement Report – Jon Beaupre – No report
26-M-10
Motion by Riley, seconded by Oedy to approve the consent agenda as presented including invoices. 

Motion Carried.
REGULAR AGENDA: (action required)

1A. Council Rules of Procedure
26-M-11
Motion by Kish, seconded by Campbell to amend the Council’s rules of procedure to limit debate time during discussion by each council member to three (3) minutes per turn on any agenda item, unless extended by a majority vote of the Council. 
Motion carried.

           1B. Proposed Bid Policy Update
26-M-12
Motion by Parker, seconded by Campbell to amend the Purchase and Bid Policy to remove the requirement to post bids in the newspaper, require biannual newspaper posting of bid location, add the requirement to post bids on social media, and allow secured electronic submission of bids as presented. 
Motion carried.
2. Budget Adjustment – Water Meters
26-M-13
Motion by White, seconded by Parker to instruct the City Treasurer to transfer $25,000.00 from the Water Fund Capital Outlay – Hydrants line to the Water Fund Capital Outlay – Meters line and authorize the purchase of 175 MIU Stealth meters from Michigan Pipe and Valve for the quoted price of $24,850.00.
Motion carried.

3. Investment Maturing #1
26-M-14
Motion by Parker, seconded by Campbell to keep the CD at Northstar Bank in the amount of $278,621.48 for one year at 3.40%.
Motion carried.
4. Investment Maturing #2
26-M-15
Motion by White, seconded by Riley to keep the CD at Northstar Bank in the amount of $278,621.48 for one year at 3.40%.
Motion carried.
5. Investment Maturing #3
26-M-16
Motion by Parker, seconded by White to move the CD to a Northstar Bank CDARS in the amount of $130,000.00 for one year at 3.25%.
Motion carried.
6. FY 2025-2026 – 2nd Quarter Financials
City Treasurer presented the FY 2025-2026 – 2nd Quarter Financials.
ITEMS PENDING/POSTPONED: None 
COMMITTEE/LIAISON POSITION REPORTS:

1. Economic Development Corporation (Mayor Snider) – No meeting in January.
2. Chamber of Commerce (Manager) – Passed their budget, open board vacancy has been filled and discussed future events. 
3. Downtown Development Authority (Kish) – EDC & City Manager gave a presentation on the RRC process, Farmers Market and DDA will have two separate websites, discussed Farmers Market schedule for 2026, committees were formed for budget and DDA Director performance review, new office location will be at the Rolka Building, had a ribbon cutting.
4. Fair Board (Oedy) – Meeting was December 1, 2025, they are waiting on a check for the camping fees, everything has been winterized, discussed future events. 
5. Parks & Recreation (White) – Meeting is next week. 
6. Planning Commission (Vacant) – No meeting. 
7. Tuscola County Board of Commissioners (Parker) – Working on ordering rumble strips and signs for the 6 intersections, resignation received from Erica Dibble, decided to keep the two Interim 911 Directors and not hire a new 911 Director at this time.
8. Zoning Board of Appeals (Mayor Snider) – No meeting.
MAYOR’S REPORT – Written report submitted.
 Highlighted the Youth in Government Program. 
MANAGER’S COMMENTS – Written report submitted.
CLERK’S REPORT – Written report submitted.
TREASURER’S REPORT – Written report submitted.
CLOSED SESSION:

City Manager Evaluation, pursuant to Section 8(a) of the Open Meetings Act – 

“To consider the dismissal, suspension, or disciplining of, or to hear complaints or charges brought against, or to consider a periodic personnel evaluation of, a public officer, employee, staff member, or individual agent.”

26-M-17
Motion by Oedy, seconded by Parker to go into Closed Session pursuant to Section 8 of the Open Meetings Act – “To consider the dismissal, suspension, or disciplining of, or to hear complaints or charges brought against, or to consider a periodic personnel evaluation of, a public officer, employee, staff member, or individual agent.”

Roll call vote: Campbell – yes, Kish – yes, Oedy – yes, Parker – yes, Riley – yes, White – yes, Mayor Snider – yes.
Motion carried.

Entered Closed Session at 7:17 p.m.
Reconvened to Open Session at 8:32 p.m.

26-M-18

Motion by Kish, seconded by Campbell to approve the Closed Session Minutes as presented.

Motion carried.

Councilor Charlotte Kish reported that Scott Czasak, City Manager has received an overall rating of “Acceptable” in his annual performance review. 

ADDITIONAL PUBLIC COMMENT: 
No public comment.

Councilor Heidi Parker – Requested additional information about the Fire Department be discussed at the next council meeting.  

26-M-19
Motion by White, seconded by Oedy to adjourn the meeting at 8:34 p.m.

Motion carried. 
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Rita Papp, MiPMC2
City Clerk


